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OUR 
PERFORMANCEThe Office for Veterans Affairs is pleased to announce that 831* veterans have been

successful in securing roles within the NSW Public Sector in the two and a half years since

the Veterans Employment Program (VEP) was launched. This has far exceeded the initial

target of 200 veterans. On the back of this success, the program has been extended by a

further four years, with a new target of securing roles for 1000 veterans by 2023.

The recent data from the NSW Public Service Commission (PSC) further revealed an increase

of 35 percent (46 veterans) on the previous 6 months figures of veterans securing

employment.  The period also saw a 24 percent (4219 applications) increase in the number of

veterans submitting applications.

 

These results continue to demonstrate that the VEP is making an impact and attracting

veterans to roles within the NSW Public Sector. Looking ahead, the Veterans Employment

Program is expecting this upwards trend to continue, with performance to be boosted by an

increased social media presence, the continuation of transition support mechanisms, internal

and external communication campaigns, collaboration with TAFE NSW, the development of a

Champions Network across NSW Public Sector and reaching out to Local Governments and

Councils.

 

1.1 Background of the VEP
In March 2015 the NSW Government made a commitment to establish a program to help 200

veterans find suitable, sustainable and meaningful employment within the NSW Public

Sector by 2019. The VEP, which operates within the NSW Office for Veterans Affairs, was

officially launched at NSW Parliament House on 5 May 2016.

 

The VEP was a first of its kind for government in Australia, designed for anyone who has

served full-time in the Australian Defence Force (ADF), or the Australian Army Reserve.  The

methods, approaches and tools that the VEP applies are innovative and unique to the context

of veterans and the NSW Public Sector. Combined with extensive inter-agency collaboration,

the program initially led the way in employment initiatives to support veterans, but has since

been followed by programs in other States and the Commonwealth.

 

The VEP was honoured to be invited as the only state based organisation to present at the

Invictus Games 2018 Symposium and Employment Forum.

 

*Note this figure differs slightly from the previous figure announced by the Premier in

November 2018.
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PERFORMANCEThe VEP operates with the following objectives:

 

- To acknowledge and utilise the transferable skills and experience

that veterans have gained through their military service, and to

educate and assist veterans through the job application process for

the NSW Public Sector.

 

- To educate hiring managers within the NSW Public Sector about the

transferable military skills and experience of veterans, to assist

veterans into roles where they have the most impact for the benefit

of NSW.
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PERFORMANCEIn the two and a half year period ended 30 September 2018; 

 

 - 831 former ADF personal were employed or offered a new role

within the NSW Public Sector.

- The VEP's initial target to employ 200 veterans was exceeded by

315 percent.

- The two main NSW Public Sector departments that employed

veterans were Justice and Transport, with 71 percent of all veterans

hired finding employment in these sectors.

 

When compared to the six month period ended 31 March 2018, in

the six month period ended 30 September 2018;

 

- There was an increase of approximately 20 percent in the number of

veterans applying for roles with the NSW Public Sector. The average

number of applications submitted remaining constant at

approximately two per veteran.

- There was an increase in the number of veterans hired across all

clusters, with the exception of the Treasury cluster.

- Planning and Environment and Education clusters both had an

overall increase of 2 percent in the number of veterans hired within

the period.
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PERFORMANCE3.1 Current trends

Across the NSW Public Sector the Justice Department received the largest number of
job applications from veterans in the two and a half year period ending 30 September
2018. Justice remained the largest recruiter, employing 348 veterans within the period.
The Transport Department was the second largest recruiter, hiring 241 veterans.
 
All clusters have shown increases in the number of veterans hired within the six month
period ending September 2018, except for Treasury which remained steady. Industry
was a standout with a 52 percent increase in veterans employed, Planning and
Environment saw a 43 percent increase, and there was a 27 percent increases within
Education, Health and Premier and Cabinet.
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OUR 
PERFORMANCEApproximately 56 percent of veterans hired in the six months ending 30 September

2018 were hired in the Sydney Region. An increase in the number of veterans employed
outside of the Sydney region is expected with the assistance of a new initiative of a Local
Government Rank to Grade Guide in 2019. 
 
Although not under the NSW Government umbrella, the Local Government Rank to
Grade Guide will assist veterans to understand roles available within regional Local
Governments/Councils. This initiative is currently being developed jointly by the Office
for Veterans Affairs and the Office of Local Government (for more information refer to
paragraph 4.6).
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OUR 
PERFORMANCEFrom March 2016 to September 2018 Justice and Transport were the biggest employers

of veterans, with the Justice cluster employing 42 percent of all veterans, and Transport
employing 29 percent.  
 
Planning and Environment had a slight increase to 5 percent which is an increase of 2
percent.
 
Data collected from the two and a half year period ending 30 September 2018 showed
that 50 percent of all veterans who were successful in securing a role with the NSW
Public Sector were employed as a Team Member, and 25 percent at the Entry Level. This
demonstrates that the take up of government positions is commensurate with the rank
structure of the ADF (25 percent officers/75 percent other ranks).
 
Team leader positions are likely to be filled by junior officers and senior other rank
personnel, which account for an additional 12 percent.  
One quarter of veterans recruited into the NSW Public Sector hold Positions in
Manager, Team Leader and Executive roles, this has remained consistent with previous
data collected. 
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PERFORMANCEThe majority of veterans transitioned into roles on a full-time basis. However, it is

important to note that there was also a representation of part-time and casual hires,
which demonstrates the flexible working opportunities within the NSW Public Sector.
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PERFORMANCE3.2 Program engagement

In 2018 the VEP attended 341 stakeholder meetings, engaging with

stakeholders across local and state government, as well as external veteran

organisations. Through these meetings VEP continues to grow the

Champion Network to support veterans and improve understanding of

veterans skills and attributes across the NSW public sector.
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PERFORMANCEAs outlined in Section 2, the VEP has the following objectives:

-        To acknowledge and utilise the transferable skills and experience that veterans
have gained through their military service, and to educate and assist them through the
job application process for the NSW Public Sector.
-        To educate hiring managers within the NSW Public Sector about the transferable
military skills and experience of veterans, to assist veterans into roles where they have
the most impact for the benefit of NSW.
 
The VEP continues to work towards its objectives of raising awareness and engaging
with Veterans and employers through the following platforms:
 
4.1  VEP website
 
The VEP provides a broad range of information and resources to veterans and
employers through its website (https://www.vep.veterans.nsw.gov.au/). Information and
resources maintained by the VEP through the website include: 
 
- Information about the NSW Public Sector, including how to read and interpret NSW
Public Sector role descriptions.
- ‘Case studies’ real-life examples of veterans who have successfully transitioned into
rewarding careers with the NSW Public Sector.
- Useful links to external organisations that assist veterans with rehabilitation and the
transition into civilian life.
- ADF Rank – NSW Public Sector Rank to Grade Guide estimates equivalent NSW
Government job grades based on ADF ranks to assist veterans in their job search.
- Capability Definition Tool breaks down the NSW Government Capability Framework,
outlining the capabilities required in roles across the NSW Public Sector.
- The ability of the website to inform and engage veterans and employers is expected to
be significantly improved over the next year as a result of a website content review and
refresh in the first half of 2019.
 
Letters of support continue to be gathered and promoted on the website. The most
recent being from the recently appointed Commander Forces Command, Major General
Greg Bilton, AM, CSC.
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4.2     Social Media
In July 2016 the Veterans Employment Program launched a
dedicated Facebook @NSWVeteransEmployment as a platform to
communicate with veterans and employers. At 30 September 2018
the VEP Facebook page had a total of 2,231 followers and 2,281
total page likes. This has been an increase of approximately 15
percent in the reporting period.
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Through social media the VEP has communicated:
-        current and upcoming job opportunities within the NSW Public Sector.
-        advice and resources to veterans and hiring managers.
-        case studies highlighting veterans working in the NSW Public Sector.
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In the year ahead the VEP intends to expand its presence across social media, through its
dedicated Facebook and Instagram pages. The VEP will also investigate opportunities to
leverage its LinkedIn presence. A planned content strategy will be delivered to targeted
audiences across these platforms. 
 
A new  ‘Meet a Hiring Manager’ campaign will be launched later this year to further support
the successful ‘Meet a Veteran’ campaign launched last year. This campaign will highlight and
provide direct advice or insights from hiring mangers working within NSW Public Sector.

4.3   Face to face
Over the past two and a half years the VEP has engaged directly with veterans interested in
transitioning to civilian life through regular attendance at events such as the Australia Defence
Force’s Transition Seminars and Invictus Games activities.   
 
Attending these events has also given the VEP team the opportunity to network with and build
stronger relationships with organisations involved in veteran transition initiatives.
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4.4     Champions Network
The VEP is developing a ‘Champions Network’ throughout the NSW Public Sector. Hiring
managers, human resource personnel and veterans throughout NSW Public Sector
departments are being engaged via information sessions which aim to create a better
understanding and acceptance of the high quality skills and experience veterans have, and
how these can transfer to civilian roles.
 
The VEP requests these Champions and their teams familiarise themselves with the resources
available when reviewing and considering applications from veterans. This will help promote
and ensure that there is a fair understanding of the skills, experience and overall capability a
veteran may bring to their department. The Champions Network aims to support government
departments in sharing information relevant to veteran applications, to assist veterans
strengthen their applications and preparation for interviews when applying for roles.
 
The first Champions Networking event was held at the Anzac Memorial in late February 2019.
Regular updates are provided to the Champions Network in order to maintain the growing
momentum and reach throughout the NSW Government.
 
4.4      Mentoring program
The VEP runs an informal mentoring program, partnering former Australian Defence Force
(ADF) veterans who are already employed within the NSW Public Sector with veterans
seeking employment. 
 
To date, the mentoring program has operated on a limited and informal basis. It is intended to
formalise a mentoring program during 2019.
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4.6         Local Government Rank to Grade Guide  
NSW Local Governments employ approximately 45,000 full time personnel across 128
councils. With the extension of the VEP for another 4 years to 2023 the Office for Veterans
Affairs has partnered with the Office of Local Government (OLG), Local Government
Association and United Services Union to develop a Rank to Grade Guide for local
governments in NSW. The guide is designed to support both veterans and human resource
personnel to better understand how Australian Defence Force (ADF) skills and training align
with local government roles. 
 
Local government roles are flexible and differ according to the needs, structure and priorities
of individual councils. The new Guide will need to be read in conjunction with other relevant
documentation including the Award and LGNSW Capability Framework.
 
 Veterans will be able to self-assess the type of roles within Local Government that are best
aligned with their skills, training and interests, taking into account any experience gained pre
and post military career. The guide will also help to support Local Governments in
understanding the unique transferable skills that veterans bring to the workplace.
The planned launch is intended during the lead up to ANZAC Day 2019.
 
4.7         Veterans Education Program 
In late 2018 the Premier announced that the Veterans Education Program would be funded
through the NSW Office for Veterans Affairs. The aim of this program is to empower veterans
to determine their new civilian career path and assist them in securing further education with
TAFE NSW toward their chosen vocation.
 
A pilot was launched in November 2018 and continues to be developed. Current information
is available at:www.vep.veterans.nsw.gov.au/veterans-education-program/
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Building a legacy of support for veterans

 
Veterans leaving the Australian Defence Force will be able to access TAFE courses at no

cost to assist in their transition to civilian life.
 

 Premier Gladys Berejiklian and Minister for Veterans Affairs David Elliott announced the
initiative today, along with an extension of the NSW Government’s Veterans Employment

Program, which helps veterans find work within the public service.
 “As the Centenary of Anzac draws to a close it is fitting for us to leave a lasting legacy that

empowers our contemporary veterans as they move into civilian employment,” Ms
Berejiklian said.

 
 “These measures are also a fitting legacy following Sydney hosting the Invictus Games. We

were very proud of all the veterans who competed in the Games and we want to continue to
recognise and support all veterans in NSW.”

 
 Under the TAFE announcement, ex-servicemen and servicewomen will be able to

access 1400 TAFE NSW Smart and Skilled List courses. The courses will be available at no
cost to eligible veterans who have completed up to eight years of service and discharged

within the last five years.
 

 The NSW Government’s successful Veterans Employment Program is being extended for
another four years, with a new target of helping an additional 1000 veterans to find work by

2023.
 

 Since launching, 824 veterans have either found work or been offered a new role in the
public service – far exceeding the Government’s target.

 The Veterans Employment Program enables veterans to identify public service positions
that may be suitable via a Rank-Grade Matching tool, and helps to educate workplace

managers on the skills veterans can offer.
 

 “Our servicemen and servicewomen put up their hand to protect us, so it is important that
we continue to support them when they discharge," Mr Elliott said.

 
8 November 2018


